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Western DuPage Special Recreation Association
Finance Task Force

August 11, 2022, 2:30 pm
116 N Schmale, Carol Stream

AGENDA

Finance Task Force Logistics
Review/Revision of Declining EAV plan
Member Dues Formula

Inclusion WD % coverage

Fund Balance/Surplus Funds Use
Compensation & Benefits Philosophy
Board Finance Policies

New Financial Software

New Superintendent of Finance

> WDSRA



