
Western DuPage Special Recreation Association       
Finance Task Force 
August 11, 2022, 2:30 pm 
116 N Schmale, Carol Stream 
 
AGENDA 
 

I. Finance Task Force Logistics 
 

II. Review/Revision of Declining EAV plan  
 

III. Member Dues Formula 
 

IV. Inclusion WD % coverage 
 

V. Fund Balance/Surplus Funds Use 
 

VI. Compensation & Benefits Philosophy 
 

VII. Board Finance Policies 
 

VIII. New Financial Software 
 

IX. New Superintendent of Finance 
          

 
 
 


